
Perinatal Periods of Risk (PPOR) “101” 
Tuesday, January 18 8:30 am – 5:00 pm  

 
During this workshop, participants will have the opportunity to: 

• Recognize and understand all components of the PPOR Approach 

• Learn how to assess “community readiness 

• Learn how PPOR and FIMR can work together” 

• Achieve a common understanding of what it takes to conduct the first phase of analysis 

• Learn how to shift focus from PPOR data to using the PPOR approach for systems change  

    Results           Materials 
 Welcome and Introductions 

8:30am- 8:50am 
 

OVERVIEW & IMPACT:  “THE PERINATAL 
PERIODS OF RISK APPROACH?” 
8:50 am- 10:15 am 
 

• Baseline understanding of the PPOR approach 
• Comprehension of 6 step approach  
• Gain insight of the impact of PPOR in Practice 

Collaborative (PC) Cities 

• PPOR PowerPoint 
Handouts 

• New Data Tables 

BREAK  
10:15 am – 10:30 am 

  

ANALYTIC READINESS/FREQUENTLY ASKED 
QUESTIONS 
10:30 am – 11:45 am 

• Knowledge of what it takes for a community to be 
ready to fully mobilize PPOR 

• Gain knowledge of PC teams’ community readiness 
assessment 

• Analytic Readiness/FAQ 
Handouts 

 

NETWORKING LUNCH 11:45 am – 12:45 pm  Box Lunches Available for 
Purchase ($7.00) 

PPOR/FIMR INTEGRATION-EXERCISE 
12:45 pm – 2:15 pm 

• Hands on experience with running the PPOR analysis • PPOR/FIMR Integration 
Handouts/Exercise 



 

BREAK 
2:15 pm – 2:30 pm  

  

COMMUNITY READINESS, COMMUNITY 
MOBILIZATION AND KEY PARTNERSHIPS 
2:30 pm – 3:45 pm 

• Knowledge of what it takes for a community to be ready 
to fully mobilize PPOR 

 

• Community Readiness 
PowerPoint 

• Community Readiness 
Tent 

BREAK 
3:45 am – 4:00 pm  

  

SUSTAINABLE SYSTEMS CHANGE 
4:00 pm – 4:30 pm  
 

• Knowledge of the critical element of sustainability • Sustainable Change 
Handouts 

 

B4 U LEAP 
4:30 pm – 4:45 pm    
 
NEXT STEPS/EVALUATION 
4:45 pm – 5:00 pm  

• Comprehension of  the final checklist of what it takes to 
do PPOR 

• B4 U LEAP Handouts 
• Final Checklist 
•  Evaluation Forms 

 
 
 


